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What is a Business Improvement District?

A Business Improvement District (BID) is an assessment district approved by the City Council to perform agreed
upon tasks within its boundaries. Once the BID is established by the City Council, each business license in the
area is assessed a mandatory charge that is payable to the City at the same time as the business license. Our
business owners pay $60-$90 per year, depending on the location and type of business, to support BID
activities. The El Cajon Boulevard Business Improvement Association was established to:

* Assist member businesses in problem solving

 Organize civic events and decorate the streets and public spaces
» Work toward alleviating parking and traffic problems

* Improve the image of the area

* Facilitate and encourage revitalization projects

Board of Directors

Jacquelyn R. O'Connor, President
Owner, O’Connor’s Church Goods - 3720 El Cajon Boulevard - (619) 283-2306

O’Connor’s Church Goods has been a major presence on the Boulevard since 1964.
Jackie has served on the Board for 16 years. Jackie also chairs the Mid-City Transit
Interchanges Project (MCTIP) Management Team. She also served as President of the
Business Improvement District Council from 1990 - 2001 and remains active on its Board.

Polly Gillette, Vice President
Managing Director, Brattin Motors - 4952 El Cajon Boulevard - (619) 286-1971
Brattin Motors has been at this location since 1965. Polly has been a member of the
Board since 1988 and serves as Vice President. Polly is both Chair of the Design and

Economic Restructuring Committees. She also serves on the City Heights
Redevelopment Project Area Committee and the City's Parking Advisory Committee.

Jay F.Levine, Secretary

Owner, PIP Printing - 4555 El Cajon Boulevard - (619) 528-8000
Owner of PIP Printing, with a 34-year presence on El Cajon Boulevard, Jay has served

on the Board for 18 years. For the past 10 years he has been secretary for the
association.

Ricardo Alvarez-Malo, Treasurer
Owner, El Pollo Loco - 5415 El Cajon Boulevard - (619) 287-6797
Ricardo has owned El Pollo Loco since 1995. He has served on the Board for seven

years and as Treasurer since 2001. Ricardo has been active in tracking legislation
related to small business.




Annual Report

Board of Directors

o LeAnn Eldridge
<= |

Business Relations Manager, Pearson Ford - 4001 El Cajon Boulevard - (619) 521-2404

LeAnn has been with Pearson Ford for 15 years and has served on the Board for 12
years. She is active in parking and transit-related activities, and is currently representing
The Boulevard at SANDAG's transit network planning workshops.

Mary Maynor
Branch Manager, US Bank - 3560 El Cajon Boulevard - (619) 641-6510

This is Mary’s second year on the Board. She serves as the manager of the Mid-City US
Bank branch, and has been with the company for three years.

Robin Newman
Sales Manager, Lafayette Hotel - 2223 E| Cajon Boulevard - (619) 296-2101

This is Robin's first year on the Board. She has been with the Lafayette for two years.
On the Promotion Committee, she has been involved with bringing events such as the
International Argentine Tango showcase and competition to El Cajon Boulevard.

ECBBIA Committee Structure

ECBBIA follows the four point “Main Street” approach towards revitalization which is designed to the needs of the
business community it serves. This strategy accomplishes the goals of the mission statement . In addition to the
four committees, the ECBBIA is a community partner and hosts the meetings for MCTIP, Parking Meter District
and Mid-City Landscape Maintenance District :

Committees

Organization- Develops policies, procedures | ECOnomic Restructuring- Strengthens
and strategic planning; builds community support and | the district’s existing economic base; finds ways to
cooperation with the many organizations, groups and | expand this base and to meet new opportunities;
individuals that have an interest in small business addresses infrastructure deficiencies and oversees
issues. infill development activity.

Promotions- Creates special events which Design- Enhances the physical appearance of
bring positive attention to the community; develops the commercial district by rehabilitating historic
networking and advertising opportunities for the buildings, creating pedestrian and streetscape appeal
businesses; assists with the marketing of the through landscaping and storefront improvements;
commercial district to customers, new businesses, encourages new construction and works within the
potential investors, community residents and visitors. | community design guidelines.
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ECBBIA Projects

The Mid-City Transit Interchanges Project (MCTIP)- MCTIP resulted from the
development opportunities created by the completion of the Route 15 freeway. Its goal is to bring higher density
development to the vicinity of the transit plazas, and to other major intersections along the Boulevard. The
current development of the two freeway interchanges into transit plazas is part of that activity. More recently,
adoption of the BIA-sponsored Pilot Village by the City Council for the northeast and northwest corners of the
Boulevard and the Route 15 freeway is a manifestation of the many years of MCTIP activities.

Mid-City Parking Meter District #3- ECBBIA is the responsible fiscal entity for this program.
The District includes portions of the College area, City Heights, University Heights, North Park, Normal Heights,
Kensington, Talmadge and Golden Hill communities. The District receives 45% of the funds collected from
parking meters within its area. The funds may be used to improve parking conditions, induce traffic calming and
increase pedestrian safety/mobility, and foster improved public transit.

Mid-City Landscape and Maintenance District - ECBBIA oversees the LMD with the
City's Park and Recreation Department providing maintenance of streetscape and median plantings.

The Year in Review
Organization

* A part-time staff provides business management,
public relations, and technical support services.
Land use and economic development activity and
parking enhancement functions are provided through
contract services.

* The BIA Board and Staff oversee committee
activity and act as liaison with local government,
agencies, and community-based organizations.

» The BIA publishes a regular newsletter along with
overseeing the parking district newsletter.

 The BIA hosts monthly board and committee
meetings open to the membership and to the
general public. It also oversees management of
three landscape maintenance districts along the
Boulevard from Park to 54th, and one block north
and south. The Board advocates for the Boulevard
interests at public forums and hearings on subjects
related to the enhancement of business conditions,
image and security.

Promotions

* The sixth annual Lunar New Year celebration was
held last January 17th at the Asia Business Center.
The BIA continues to assist in sponsoring the event.

« The BIA newsletter and occasional special
publications continue to inform interested parties
about the activities of the Association.

* A mixer was held at the reemerging Lafayette Hotel
to showcase future plans for the restoration of the
hotel, including the addition of residential housing.

» The Boulevard BIA hosted the northern segment of
the Toyland Parade from 30th to Idaho Streets in
December 2003. The event returned to its University
Avenue roots in 2004. The BIA will continue to
sponsor and support the event.

* The Boulevard website (www.theboulevard.org)
has been redesigned.

* The holiday lighting along
the 1-805 freeway bridges
continues. The decorative
lighting has been copied
now throughout many
areas in San Diego, with
new bridges added every
year by other business
improvement districts and
civic organizations.

 The first Argentine Tango Showcase and
Competition was held the 22nd through the 24th of
January, 2004. Hosted by the Inn Suites (Lafayette)
Hotel this three-day event attracted attendees from
all over the world for an extended weekend of
receptions, dancing competitions and dining.
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The Year in Review
Design

* The final segment of the Boulevard median project
will soon be under construction between Texas and
30th Streets. When completed in the summer of
2005 it will finish the three plus miles of continuous
median landscaping from Park Boulevard to
Fairmount. Included in its 40-block length are 300
jacaranda trees and multiple species of vegetation.

» Construction of the Route 15 transit plaza began in
September 2004 and is expected to be complete in
mid-2005. It will include transit shelters, a kiosk,
noise reduction panels, lighting and pedestrian
amenities. The Metropolitan Transit System
continues to enhance north/south transit service
from the transit plaza. Route 960 serves the plaza
with connections from Market Creek Plaza in
Encanto to Kearny Mesa. Route 40 connects
downtown to Del Cerro and points north and east of
I-8. A new route, 830 connects to Poway. Service is
limited to rush hour, serving commuters primarily. It
has been a goal of the BIA to assist the local transit-
dependent workers in getting to their jobs.

» Street trees have been planted along the
Boulevard between the transit plaza and 43rd Street
on the south side. Underground utility lines prevent
in-ground planting on the north side. A dozen trees
and shrubs in containers have been relocated to the
north side from the transit plaza.

« Street trees have been planted along side streets
adjacent to the Boulevard using funding from the
Landscape Maintenance District and the Mayor's
tree planting program. The BID Council provided
coordination. The side street planting program will
continue, as funds become available. Planting to
date has been done between Central and 43rd.

« Thirty ornamental lights have been installed this
year in two locations. Teralta West in City Heights
received half of them on the streets between Central
and Van Dyke. The other half were installed in
Talmadge between 50th and Marcellena. The next
segment, anticipated in 2006, will be adjacent to the
BIA Pilot Village area in Normal Heights.

* Funding is still being sought for sidewalk
improvements along the Boulevard between
Fairmount and 54th Street. Added to the list this
year is the need to fund another fifty double-globe
ornamental lights between Route 15 and Menlo
Avenue. When completed the lighting will extend
from Park Boulevard to 54th Street.

Economic Restructuring/Redevelopment

* The Association is working with the San Diego
Economic Development Corporation to attract jobs
to the area. There is anecdotal evidence that a
market exists for professional office space,
something proposed as part of the pilot village
project. Silicon Space, an internet software
company, has moved its headquarters to the new
Regional Transportation Center building at the
Route 15 freeway.

» The BIA hosted the final meetings of SANDAG's
Public Review Committee that resulted in the current
version of the Showcase bus rapid transit proposal.
Always an advocate for the project and for improved
transit service, the BIA has expressed reservations
about removing an automobile lane on the
Boulevard for transit use only. A membership
survey determined that 75% of the respondents had
the same concern. Some version of the project will
go forward as part of the newly-approved Transnet
funding package.

* The year 2004 has seen a half dozen development
proposals working their way through the entitlement
process. Itis anticipated that the projects
could result in over
1,200 new residential
units and 110,000
square feet of
commercial office and
retail space. The
Renaissance at 30th
Street isnow under
construction and anticipated to be completed in the
coming year. The 90-unit Talmadge Senior Center is
also under construction at Dawson Street.
Completion is expected by late 2005. Most dramatic
is a proposal for a 17-story residential tower adjacent
to the newly-renamed Lafayette Hotel. Project details
are available on the Association's website
(www.theboulevard.org).
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The Year in Review
Economic Restructuring (CONTINUED)

* The summer 2004 newsletter contained a small
business supplement. The small business
community remains one of the BIA's highest
priorities, and continues to prosper as an emerging
clientele of back-to-the-City residents find homes in
the vicinity, and now on the Boulevard itself.

» The Association has

posted a community

preservation map on

the website that

highlights many of the

properties along the

western end of the

Boulevard that the

residents consider significant. Principally, those
buildings represent the architecture of the early and
mid-20th Century.

* The BIA is represented on the City Heights Project
Area Committee at its monthly meetings. Current
development projects immediately to the south of the
Boulevard include the recently-completed Metro
Career Center and parking structure on University
Avenue, and the adjacent 120 residential units in the
Metro Villas project. A mixed use project at
Fairmount and University is in the entitlement
process. The Association continues to support a
conceptual plan for a mixed use International
Marketplace at Fairmount and El Cajon on the south
side of the street.

Parking

» The Association continues to be the fiscal agent for
the Mid-City Parking Meter District. Current projects
include on-going evaluations of locations where
parking can be increased, followed up with
implementation where the cost is not prohibitive.

* In 2004, the BIA participated in the City Manager's
Parking Task Force. Representatives from each
parking meter district, other interested parties and
City staff have developed recommendations to
change City parking procedures. The changes will
enhance the amount of available parking while
insuring meter rates are fair, and used to regulate
parking, not simply to raise revenue. Variable time
and pricing are proposed, as is a new process that
makes it easier to make parking changes. The
recommendations were adopted by the City Council
in November 2004.

» Parking meter cards continue to be sold at the
Pearson Ford RTC. They are convenient, make nice
gifts, and most importantly, will refund unused time
back onto the card. A special mailing to the
membership from the MCPMD explaining the
benefits of using the card was mailed out in 2004.

* A survey of Boulevard businesses was conducted
in the summer of 2004 regarding parking conditions,
including the use of meters. Results were published
in the fall, 2004 Parking Meter District newsletter.
There seems to be acceptance of meters provided
they are priced right and managed properly. This
seems to be a response to the ineffectiveness of
non-metered time limit parking zones.

» A typical residential street with broad curb cuts
serving apartment complexes is being evaluated for
improvements that include an increase of 50% in
available on-street parking, increased safety for
pedestrians using the sidewalks, and the addition of
landscaping. If feasible and cost effective this
approach can be applied in multiple locations
adjacent to the Boulevard.

» The Mid-City PMD has met on an ongoing basis
throughout 2004 with the other parking meter
districts to share information and experiences. City
staff assists in coordinating the public aspect of the
various district parking projects. A special Parking
101 brochure was developed and mailed to local
businesses, including the BIA membership. It
explains in understandable language the various
rules governing parking.

* Unused driveways are being removed to restore
on-street parking at no cost to the owner. Euclid
Avenue is scheduled for restriping into angled
parking north of the Boulevard, and improvements
are in negotiation with the City that could simplify the
very confusing intersection of Euclid and Monroe.
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